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NMPOBJIEMbI YNPABNEHUSA YHENOBEYECKWM KAIMNMUTAJIOM

HA MYHUUUNMAJNTIbHOM YPOBHE
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CroBb6a E.B., 0.3.H., npogpeccop,

Bupckun connunan YYHuT, r. bupck, Poccus

AHHOTaums. B cTaTtbe paccMaTprBaloTCsl OCHOBHbIE MPO6IEMbI yNPaBIEHNS HENOBEYECKMM
Kanutanom Ha MyHuuunanbHOM ypoBHe. [MpeanaratoTcs npakTuyecknue pekoMeHnaumm no
YNYYWEHUO yrnpaBneHns YenoBe4yeckuM kanutanom. CoenaH BbiBO4, YTO pelleHne npobnem
ynpaBneHns YenoBEe4YECKUM KanutanoMm Ha MyHULMNanbHOM YpoBHe TpebyeT KOMMNEKCHOro
noaxona v BHELPEHUS COBPEMEHHbIX METOLOB YNPaBNEeHWs NEPCOHAIOM.

KnioueBble cnoBa: 4enoBeYeckuWii Kanutan, MyHMUmMnanbHoe yrnpasneHne, opraHbl MECTHOrO
camoynpaBneHns, KaapoBbli NoTeHuman, 3 deKTUBHOCTb YNpaBIeHNs.
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YnpaBneHne YenoBe4yecknMm KanuTasnoM B opraHax MECTHOrO camoynpasneHus npeacTaBnseTt
coboW KPUTUYECKM BaXXHbIN acnekT 3gpdeKTUBHOIrO (PyHKLIMOHUPOBAHMS MyHULIMNANbHbIX
CcTpykTYyp. KayecTBeHHO CHOOPMMPOBAHHBIA 1 KOMNETEHTHBIA NEPCOHAN SIBNSIETCS OCHOBOMA
ONS [OCTUXKEHNS CTpaTermyeckux Lenei n aagay MyHuumnanbHoro ypoBHsi [4; 10]. OnHako B
COBPEMEHHbIX YCNOBUSIX CyWeCcTBYeT psi Npobnem, KoTopble 3aTpyaHSOT 30 PEKTUBHOE
ynpasneHne 4enoBe4eckM KanmTasnom.

1. HepocTtatouHas cucTtema nogbopa kagpos. OOQHON N3 OCHOBHbIX NPoBeM SBNSieTCS
HegocTaToyHas pa3paboTaHHOCTb cUcTeMbl Noabopa kaapos. B 60NbWUHCTBE Cy4Yaes oHa
orpaHu4nBaeTcs popmanbHbIMU NPoLiedypaMu, He BCceraga CnocobCTBYOWMMM BbISIBNIEHMIO
HaUNyYywmnx KaHauoaToB. B pesynbTtate, HEKOMMNETEHTHbIE COTPYAHMKM MOTYT Nonaaath B
MyHUUMNANbHbIE OpraHbl, 4TO CKa3blBAETCS HA KayeCcTBe NpeaoCTaBnsieMblX YCyr.

2. Mpobnembl B cucteMe MoTUBauuUn nepcoHana. He Bcerna MyHuUMnanbHble cnyxatime
UMEOT [oCTaTOYHbIE CTUMYIbl ANS MOBbIWEHNS CBOE 3 PekTUBHOCTM. OTCYTCTBME YETKOM
CUCTEMbl MOTMBALIMW, BK/IOYAS MaTepuanbHblie N HeMaTepuanbHble NOOWPEHNS, MOXeT
NPUBECTU K AEMOTUBALNM M YXYALWEHUIO pe3ynbTaTuBHOCTU Tpyaa [8; 9].

3. HenoctaTto4yHoe BHUMaHue Kk 0by4eHunio 1 pa3BuTuo nepcoHana. MyHuumnanbHble
CTPYKTYpbl He Bcerna npenocTaBnsiioT 4OCTATO4YHbIE BO3MOXHOCTY OISt NPOMECCUOHaNnbHOro
pocTa u pasBUTUS COTPYAHMKOB. DTO NPUBOANT K CHUXEHWIO KBaNMduKauum u
HEKOMMETEHTHOCTM B PeLleHNM TeKywWwmx 3anay.
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4. HepoctaToyHas BOBNEYEHHOCTb COTPYAHUKOB B ynpaBfieH4Yeckne npoueccol. YacTo B
MyHMLMNANbHbIX CTPYKTYpax CyLecTBYeT BepTUKanbHas MoAenb yrnpaBneHus, B KOTOPOi
PEWEHNs MPUHMMAIOTCS TONbKO Ha BEPXHUX YPOBHSIX [2; 11]. B pe3ynbTate cCOTpyaHNKN He
MMEIOT BO3MOXXHOCTW BNMATb HA NPOLIECCHI U BblpaxaTb CBON MHULNATMBDI.

5. HepocTtaTto4Hoe BHUMaHue K coumnanbHbiM acnektam paboTbl. CoumanbHbie rapaHTum
M YCNOBMS TPyAA UrpatoT BaXHYK pPO/b B yAEPXaHUM KBanMguuUMpoBaHHbIx kaapos [1; 3].
OpHako, B HEKOTOPbIX CyYasix, OHW MOy T BbiTb HEOCTATO4YHO pa3paboTaHbl NN He
COOTBETCTBOBATb COBPEMEHHBIM CTaHLapTaM.

Bbloenum npakTu4eckne pekoMeHmaunm no ynyyweHuo ynpaBieHns YenoBe4eckum
KanuTanom Ha MyHMUMMNAnbHOM YPOBHE:

- pa3BnTnE CUCTEMDI nou6opa Kanpos C y4eTOM KOMMeTeHUNn n npodgeccroHanbHbIX KayecTs
KaHOunnoaToBs,

- BHepeHne CMCTeMbl MOTMBALIMM, BKOYAS NMPEMUPOBaHME 3a Bblaatlowmecs pesynbTtartbl 1
BO3MOXHOCTV AN NPOJIECCUOHANbHOIo POCTa;

- OpraHn3aumnda cuncteMatmnyeckoro o6yqu|/|$| N pa3BnTUA nepcoHana c y4eTom I'IOTpe6HOCTe|7I
n cneungoukun MyHI/ILlVIHaHbHOVI 0esaATeNIbHOCTMU,
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- COOENCTBME B aKTUBHOM BKJTHOYEHUN COTPYAOHUKOB B yrnpaB/ieH4YeCckne npouecchl.

HeobxoanMo noa4yepkHyTb BaXXKHOCTb pa3paboTKu 1 BHEAPEHUS 30 EKTUBHBIX CTPaTErNiA
ynpaeneHns NepcoHanom Ans OOCTUXEHUS BbICOKON apPEKTUBHOCTI MyHMLMUNANbHbBIX

CTPYKTYP.

OpnHol n3 KNYeBbIX 3a4a4 SBNSETCS co3paHne cnctembl nogbopa n otbopa kanpos,
HanpaB/feHHOW Ha NPVBNEYEHNEe KOMMETEHTHbIX 1 MOTUBUPOBAHHLIX crneumanucTos. Kpome
TOro, Heo6Xx0AMMO YAENUTb BHMMaHWE CUCTEME MOTUBALMM COTPYOHMKOB, obecrneyvBas UM
CTUMYJbI A1 POCTa U AOCTMXEHMS Ny4Ywunx pesynbTatos [5; 7].

OpraHuzauusi cuctemMaTnyeckoro obyyeHns 1 pasBuTUsS NepcoHana urpaeTt BaXHyo posib B
noaaepXaHnv 1 NoBbIWEHUN KBanndukaumm coTpyAHUKOB, 4TO B CBOIO O4epelb
cnocobCTBYET MOBLIWEHNIO 3EEKTUBHOCTN MyHULIMNANBHBIX OpraHoB [6].

CnenyeT TakXxe OTMETUTb 3Ha4deHune BOBJieHEeHNA COTPYOHUKOB B yrnpaBieH4YeCckne npouecchbl
n obecnevyeHne nx coumanbHbiMn rapaHTnsaMn. 910 CI'IOCO6CTByeT doopMUpPOBaHUIO
KOMaHOHOro noyxa n noBbIlWEHNIO OTBETCTBEHHOCTU nepen 061ecTBOM.
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Takmm 06pasom, pelweHne npobnem ynpaBneHns YHeNOBEYECKUM KannTanom Ha
MYHMLMMNANbHOM YPOBHE TpebyeT KOMMNEKCHOro noaxoa v BHEAPEHNS COBPEMEHHbIX
METOAOB yrpaBfieHMsl nepcoHanoM. Ha Haw B3rnsig, 3T0 No3BONT MakCUManbHO

30 PEKTUBHO NCNONb30BaTh NOTEHLMAN COTPYAHMKOB 1 06ecrneymnTb ycrnewHoe AOCTUXEeHne
cTpaTermyecknx Lenei MyHuumnanbHbIX OpraHoB.
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