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AHHOTauums. B ctatbe paccmaTtpuBaloTCs OCHOBHbIE BM3HEC-NpoLEecChl
NPOEKTHO-UHXUHUPUHroBoro npeanpuatuga Ha npumepe HAMW HIT «METOH». B ueHTtpe
BHMMaHNSA HaXo4SATCA NPOEKTUPOBaHME, MOCTABKW, CTPOUTENbCTBO, YpasieHne NpoekToM 1
paboTta ¢ gaHHbIMK. [1ns Tako KOMNaHUM UMGPOBM3aUns BaXHa He Kak OTAe/lbHas MoaHas
Tema, a kak crnocob cBs3aTb Mex.ay Coboi MHXEHEPHble, 3aKyrnOoYHbIE 1 YNpaBeHYecKue
peweHns. Ha npumepe NETOH BuAaHO, 4TO 3(PGPEKTUBHOCTb MPOEKTHO-NUHXMUHUPUHIOBOrO
NpeanpuaTUS 3aBUCUT OT TOrO, HACKOJIbKO COrnacoBaHHO paboTaloT ero KnoYeBble
NpOLIECCHI.
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Korpna a paccmatpusato 61u3Hec-npoLecchl NPOEKTHO-UHXUHVPUHIOBOrO NPEAnpUATHS, S He
ctan 6bl cpaBHMBATbL €ro ¢ 06bl4HON NPON3BOACTBEHHOWN NN TOProBO OpraHnsauunein. 3aechb
Nno4YTN BCE 3aBA3aHO Ha KOHKPETHbIV MPOEKT: cHavyana nossngaertca nies unu texHmyeckas
3ajaya, 3aTem nayT pacyeTbl, NPOEKTUPOBAHME, 3aKynka 060pynoBaHUS, CTPOUTENLCTBO,
KOHTPONb CPOKOB 1 BBOL 06 bekTa B aKcnyaTaumio. Ecnu oamH atan pabotaeT oTAenbHO OT
LPYrux, NPOeKT ObICTPO HAYMHAET TepsiTb YNPaBNSeMOCTb.

Onsa aHanuza soibpaH HAMN HIT «NETOH». Ha ogomumnanbHOM canTe kKoMnaHus onucbiBaeT
cebs kak komnnekcHoro EPC-koHTpakTopa no peannsaumm HegpTerasosbix NpoekTos [1].
EPC o3nadvaet Engineering, Procurement, Construction, To ecTb NnpoekTnpoBaHme, nocTaBku
N CTPOUTENbCTBO. Y Xe 13 aT0M MoAeny BULHO, 4TO OCHOBHbIE MPOLIECChl NPeanpuaTuns
Henb3s paccMaTpuBaTth Mo OTAENbHOCTU. [1poekTupoBaHue BNmMseT Ha 3akynku, 3aKynku
BANSIIOT HA CTPOMTENbCTBO, CTPOUTENbCTBO BUSIET HA CPOKN 1 Bropoxer.

MepBblil BaXHbI NpOLECC -NpeabIHBECTMLMOHHAS NOArOTOBKA NpoekTa. Ha atom atane
KOMMaHus oueHnBaeT Byaywmin 06 bekT, ero SKOHOMUKY, TEXHUYECKUE napamMeTpbl 1 pucku. B
ycnyrax NMETOH yka3aHbl MapkeTUHroBas ctpateruns, oUHaHCOBO-3KOHOMMYECKas MoLenb,
6t0oXeT NpoekTa, TeHAepHas AOKYMEHTaUUs, TEXHUKO-9KOHOMUYecKkoe 0B0CHOBaHME U
6usHec-nnaH [2]. Mo cyTn, 3necb 3aknaabiBaeTCs OCHOBA BCero npoekta. Ecnn Ha aTom aTane
HenpaBWbHO OLEHNTb CPOKW, CTOUMOCTb UM TEXHWYECKYHO CNOXHOCTb, Aanblue ownbka
OyneT TONbKO HaKkanMBaTbCs.
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B ycnoBumsx umgpoBr3aumm Takoi NpoLecc HeNb3si BECTW TONbKO B BUAE Pa3pO3HEHHbIX
NOKYMEHTOB. HyXHbl pacyeTHble MOAENU, aKTyanbHble Bepcun goainos, obwas 6asa
NCXOAHBIX JaHHbIX U MOHSTHAsA Noruka cornacoaHus. MiIHaye oamH cneuunanuct paboTaeT ¢
OLHOW LMPOiA, LPYroi - ¢ APyroi, a pykoBoAUTENb MPOEKTa BUAMT YXe He peanbHyto
KapTUHY, a Habop HECBA3AHHbIX JOKYMEHTOB.

BTopoit npouecc - npoekTupoBaHue. B 6noke Engineering koMnaHns ykasbiBaet paspaboTky
MPOEKTHOM AOKYMEHTALUN, UHXEHEPHbIE U3bickaHns, 3D-MonenvpoBaHne, CONpPoOBOXAEHNE
3KCNepTU3, aBTOPCKMIA HAA30p ¥ aHanma onacHocTen [2]. Ans nNpoeKTHO-UHXWUHUPUHIOBOrO
NPeanpusTUSt 3T0 OAMH U3 LEHTPasNbHbIX MPOLIECCOB. 3AECh CO34AeTCs TeXHMYeckasi OCHoBa
6ynywero o6bekTa, U OT Ka4ecTBa NPOEKTMPOBAHNS 3aBUCUT NMOYTK BCE: 3aKYMKMU,
CTpoUTenbCTBO, 6€30MacHOCTb 1 fanbHewas 3Kcrnnyataums.

OcobeHHOo BaxHbIM anemeHTOM sBnsetcs 3D-mopenuposaHue. NMETOH ykasbiBaeT, 410
NPUMEHSIET €ro HauYMHas ¢ NPeANPOEKTHOW NpopaboTky, a AetTanusauus Mogenu nomoraeTt
CHUXaTb PUCK KONNN3WUIA 1 TOYHEeEe popMMpoBaTb 3aTparthl [2]. TO Xopownii npumMep TOro,
Kak MHGOPMaLMOHHbIE TEXHONOIMM peanbHO BAMAIOT Ha BuaHec-npouecc. 3D-Moaenb HyXxHa
He ONS KapTWHKKW, a ANS TOro, 4Tobbl paHblie YyBUAETb OWNOKN: NepeceyeHnss KOHCTPYKLNA,
HeynobHoe pasmelleHne 0bopynoBaHus, NPO6IEMbl C MOHTaXOM.

TpeTwnii npouecc - NPoM3BOACTBO U NocTaBka obopynosaHusi. B EPC-moaenn atot 610K
oTHocuTca K Procurement. Ha cante NETOH yka3aHo, 4TO OH BKNOYAET WU3rOTOBMEHME U
noctaBky 060pyOBaHMS 1 Matepranos, MHCMEKLMOHHO-TEXHUYECKUIA HAA30p, KOHTPONb
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rpadgouvka 3akynok, NormcTuky, TaMoXeHHoe 0OopMneHne 1 ynpasneHne cknagom [2]. To
€CTb MOCTaBKWN 30eCb He CBOASITCS K 0Obl4HOW 3akynke. Hy>XHO HEe TONbKO HanTu
NoCTaBLWKMKa, HO U NPOBEPUTL CPOKU M3rOTOBNEHNS, KAYECTBO, AOCTABKY M FOTOBHOCTb
obbekTa NpuHATL 0bopynoBaHME.

[N NPOEK THO-UHXUHMPUHIOBOW KOMNaHMN 3TO KPUTUYHO. Ecnn obopynoBaHme npuwno
paHblle CpoKa, ero Hy>XHO xpaHuTb. Ecnv no3xe - npoctaneaeT cTporka. Ecnv oHo He
COOTBETCTBYET NPOEKTY, NPUXOANTCSA 3aHOBO COr1acoBblBATb TEXHUYECKME PeLIEHUS.
MoaToMy uMdpoBM3aLUMNs NOCTABOK AONXHA OblTb CBA3aHA C rpaddMKoOM CTPOUTENLCTBA,
NPOEKTHOW OOKYMEeHTaunen n cknaackmm y4eTom.

YeTBepThlil Npouecc - paboTa ¢ nocTaswmkamm 1 3akynkamu. B paspnene teHgepos NETOH
yKasblBaeT NPUHLNMbI NH(POPMALMOHHON OTKPbLITOCTU, KOHKYPEHLN Y 9KOHOMUYECKU
3pPpekTUBHOro pacxonosaHunsa cpencts [3]. Takxe KkoMnaHmsa ucnonbsyeT
npeakBannukaLmio NoCTaBWmKoB, 4ToObl 3apaHee onpenennTb y4acTHUKOB, CNOCOOHbIX
BbINONHATL PaboThbl M NOCTABNATb TOBAPbI C y4eTOM TpeboBaHWii K Ka4ecTBy U 6€30MacHOCTM
[3]. 9T0 BaxHas yacTb ynpaBneHns NPOEeKTOM, MOTOMY 4TO Cnabblii MOCTaBLUMK MOXET
copBaTtb He TONbKO 3aKYrKy, HO 1 BECb NOCNeayoWNiA aTan CTPOUTENbCTBA.

MATbIA Npouecc - CTPOUTENbCTBO U MOHTaX. B 6noke Construction y METOH ykasaHbl
NOArOTOBUTENbHbIE, OOWECTPONTENBHBIE, CTPOUTENBHO-MOHTAXHbIE M MYCKOHANaL04YHble
paboThl [2]. Ha aToM aTane Bce npeablaylime pelweHns NpoBepstoTcs npakTukon. Ecnm
NpoekTNpoBaHmne ObiNo HeAOCTATOYHO TOYHBLIM, ECNIN NOCTABKU HE MPULL BOBPEMS, €CNN
rpacpuk NNOXo CBSI3aH C peasibHbIM COCTOSIHMEM MoWanku, Npobnembl NPOSIBATCA MMEHHO
30€ecChb.
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B cTpykType xonauHra ectb He TONIbKO MPOEKTHbIE, HO 1 CTPOUTENbHbIE NoapasaeneHms. Ha
canTe komnaHun ykasaHo, 4to NETOH KoHCcTpakIuH BbINOMHAET CTPOUTENbHO-MOHTaXHbIE
paboTbl, a METOH MexaHn3auusi obecne4nBaeTt CTPOUTENBCTBO CMNELTEXHUKOW [4]. 9TO
nokasbiBaeT, YTO 6M3Hec-NpoLecchl pacnpeneneHbl MeXxay PasHbIMU HYacTSAMU XONOMHra.
Y1066l OHM paboTanu HopManbHO, Hy>XHa obwasi MHGOPMaLMOHHAs cpena: rpadouku,
LOKYMEHTaLMs, AaHHbIe O TEXHMKE, MocTaBkax, paboTax n N3MeHeHUsIX AONXHbl OblTb
CBS13aHbl.

WecTom npouecc - ynpaeneHne npoektoM. Ha cante NETOH oOH BbigeneH oTaenbHoO 1
BK/IIOYaET NnaHnpoBaHne, aaMUHUCTPUpoBaHne, broaXxeTMpoBaHne, KOHTPONb 3aTpar,
yrnpasneHne puckamm n nuameHeHnamu [2]. [lnga MeHs 370 rnaBHbl ceadyowmin npouecc. OH
He 3aMeHsIeT NPOeKTUPOBaHMeE, 3aKyMNKK U CTPOMUTENbCTBO, HO COEAUHSIET UX Mexay Ccobo.

OcobeHHO BaXHbIM SIBNSIETCS ynpaBieHne N3MeHeHnsiM1. B KpynHbIX NpoekTax M3MeHeHus
Hen36eXHbl: MEHSIETCS TEXHNYECKOE peLleHne, CPOK MOCTaBku, CTOMMOCTb 000pynoBaHUs,
rpadovk pabot unm TpeboBaHns 3akaszuyuka. Ecnum atm uameHeHus ouKCpyroTCst No3aHo,
MPOEKT HAaYMHAET XUTb B pa3HbIX Bepcusx. ¥ NpoekTMpoBLUMKa OAHa UHGDopMaLus, y
3aKynwmka apyras, y ctpoutenei Tpetbs. [oaToMy UMdpoBble UHCTPYMEHTbI HY XHbI
npexae BCero Ans Toro, 4Tobbl Bce y4acTHMKU paboTanu ¢ akTyanbHbIMU JaHHbIMU.

Ewe oauH BaxHbI 610K - ynpaeneHune puckamu un 3atpatamum. NETOH ykaabiBaet cpeau
npenMyLLecTB KoMnaekcHoro noaxoga ontummuadaumio CAPEX n OPEX, a Takxe ynpasneHve
puckamm [1]. CAPEX cBsizaH ¢ kanutanbHbiMK 3aTpaTaMun Ha co3naHne obbekta, OPEX -c
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6yoywmMm pacxomamm Ha akcnnyatauuo. [ns npoekTHO-UHXUHVPUHIOBOV KOMMAHUKN 3TO
BaXKHO, NOTOMY 4YTO JEWEBOE PELEHNE Ha aTane CTPOUTENbCTBA MOXET 0Ka3aTbCsl AOPOrvM
B OanbHeiwen paboTte obbekTa.

Ecnun cobpaTtb ocHoBHbIe npouecchl [MTETOH B 0aHy Lenoyky, NoNy4nTcs cnemyowas cxema:
NpeablHBECTULIMOHHDI aHann3, pa3paboTka TEXHONOrMYECKUX PEeWEeHWA, NPOeKTUPOBaHMe,
3aKynku 1 NOCTaBkW, CTPOUTENBCTBO, NyCKOHananka, BBo4 06bekTa B aKcnyaTaumio un
LanbHEWWnn KOHTPONb pe3ynbTaTa. Han Bcem aTUM HaxoanUTCs ynpaBneHne npoeKkToM:
CPOKMN, BI0OXET, PUCKM, UBMEHEHNS N LOKYMEHTAUNS.

LingopoBun3aums B Takoi KOMNAHUM Hy>XHa He paan camoro pakTa BHeapeHust nporpamm. Ee
CMbICNT B TOM, 4TOObI NPOLIECCHI HE CYLECTBOBANMU OTAENbHO Apyr oT apyra. lNMpoekTHas
LOKYMeHTaums 0onxHa bbiTb CcBA3aHa C 3akynkamu, 3aKynku - ¢ rpagoMkoM CTPOUTENbCTBA,
rpacpuk - ¢ 6104XEeTOM, a UIBMEHEHMS - C OTBETCTBEHHBIMU WCNOHUTENSAMN.

Onsa HAMW HIC «METOH» Hambonee BaXXHbIMU HanpaeneHMsaMU LMOPOBM3aLMNN MOXHO
cuntatb 3D-mooenuposaHme, LMGPOBOE CONPOBOX AEHNE 3aKYMNOK, yrpaBneHne rpagonkom
CTPOUTENLCTBA, Y4ET PUCKOB M HAKOMNEHNE NPOEKTHOrO OnbiTa. TN MHCTPYMEHTbI NMOMOratT
NOBbLICUTb YMNPaBNSEMOCTb BCEr0O NpoekTa.
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MpPOEKTHO-UHXUHMPUHIOBOE Npeanpusitue paboTtaeTt Kak CnoxHas cuctema
B3aVMOCBSI3aHHbIX NpoLeccoB. Ero pesynbtaT 3aBUCUT HE TONbKO OT KaYecTBa
NPOEKTUPOBAHNS UMM CTPOUTENbCTBA MO OTAENbHOCTU. BaxHee To, HAcCkoNbko
COrnacoBaHHO paboTalT NPOEKTMPOBLMNKK, 3aKYMWKKK, CTPOUTENN, SKOHOMUCTbI 1
pykoBoauTenu npoekta. MoaToMy undpoBr3auns B Tako cdpepe OoNXHa paccMaTpuBaTbCs
KaK MHCTPYMEHT KoopAauHauuu, a He Kak popManbHasi aBToMaTuaaumsi.
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