OnnanH-nnatpopma ons nogbopa n ynpaeneHus IT-koMaHaamu: Knro4yeBble ponv U oyHKLUOHaNbHbIE B(

AsTtop: Cyrak C.H.,BanHunosuy 1O.B.
14.12.2024 22:47 -

OHJTAUH-NJIAT®OPMA 0151 NOOE0PA U YINPABNEHUS

IT-KOMAHOAMMU: KNTIOYEBbLIE POJTIU U ®YHKUMWNOHAJIbHbIE BO3MO>XHOCTU

Cyrak C.H., ctyneHT

BanHunnosnu HO.B., K. T. H., OOLEHT
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AHHOTaums. B coBpeMeHHbIX yCnoBusX yCnex BCero npoekTa BO MHOMOM 3aBUCUT OT
NpaBnNbHO COOPMUPOBAHHOM KOMaHbl U AICHOrO onpeneneHns BO3MOXHOCTEN KaxX,ooro
cneuwanucTta. Ha atane goopmMupoBaHus IT-komMaHabl pykoBoaANTENN
NPOEKTOBCTANKMBAKOTCS C PAAOM NPO6neM, CBS3aHHbIX C 30 (PEKTUBHBIM YNPaB/IEHNEM
pecypcamu, obecneyeHnem cnaxeHHom paboTbl U OLEHKON HaBbIKOB COTPYAHUKOB. B gaHHo
cTaTbe paccMaTpuBaloTCAa PYHKUMOHANbHbIE BO3MOXHOCTU OHNanH-NNaTopmbl,
npefHa3Ha4YeHHOM NS PEWEHNS 3TUX 3a4au.

KnioueBble cnosa: |T-komaHaa, 38e34Has kapra cneuvanucra, KoMaHaHas posb, NpoekTHas
KomaHaa.
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B xone BbinonHeHus IT-npoekToB BO3HUKAET psifi NPO61eM, CBS3aHHbIX C NPABU/bHbLIM U
3(pPekTUBHLIM POPMUPOBAHMEM KOMaHAbI. Pa3nnyHble nccnenosaHms nokasbiBatoT, 4TO
cBbilwe 60% ycnewHbxX IT-npoekToB 6bINM BLINONHEHLI KOMaHA4AMU C
Y4ETKO YCTaHOBMIEHHBbIMU PONSMU U 0683aHHOCTAMU. [1py 3TOM pasHornacus B KOMaHaEe U
HerpaMoTHOe pacnpeneneHne pecypcos npueeno K nposany oo 70%

IT

-npoekToB [1].

aHHasa ctatucTuka nopoyepkmBaeT 3HA4YMMOCTb TWATENbHOro Noaxona K gooOpM1UpPOBaHUIO
NPOEKTHbIX KOMaHO 1 HeobxoaMMOoCTN obecnevyeHnst HeTKoM KOMMYHUKaUWnN BHYTPU HUX.

Takum o6pasom, ycnex IT-NpoekToB B 3HAYNTENbHON CTENeHN onpeaensieTcst 3 PEK TUBHbIM
CO3[aHneM KoMaHa, CrnocobHbIX afaanTUpPoBaTbCs K U3MEHSIIOWMMCS YCNOBUSM, a TakXe
SICHbIM pacnpeneneHvemM ponen n o6s13aHHOCTEN cpeau Bcex y4acTHMKOB npoekTa [3].
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